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CORPORATE PURPOSE
We are inspired and moved by People, their quality of life and, above all,
the future of our planet.
We want to share with society not only our results, but also our knowledge,
our experience, and our resources in the search for a better future together.
We are therefore committed to creating sustainable value for our shareholders,
and for society as a whole, leaving future generations a better planet through
natural, recyclable and biodegradable sustainable products and solutions that
contribute to carbon sequestration, the production of oxygen, the protection of
biodiversity, soil formation and the fight against climate change.
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Responsible
Management Strategy
The Navigator Company’s Responsible Management Strategy is based on Ethics,
Responsibility and Transparency. We are responsible for forest-based products that
contribute to sustainable development and to Society’s well-being, in alignment with the
United Nations 2030 Agenda.
Our strategy is based on a governance structure designed to achieve business success
in a fair and responsible way, responding to the legitimate interests of our Stakeholders,
and fostering cooperation with them.
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DRAWING UP THE 2030 AGENDA

Global trends

At The Navigator Company, we are very aware of the
role of business in designing sustainable solutions
to respond to the ethical, social and environmental
challenges that the world faces.
Our Corporate Purpose enunciates our belief
that “it is people, their quality of life and the
future of the planet that inspire and motivate

Planet on
the edge

Protecting
and valuing
Biodiversity

Climate
Mitigation and
Low-Carbon
Economy

Sustainable
Consumption

Tech
for Good

Circular
Economy

Future of
Work

Resilient and
Sustainable
Supply Chains

Investing
in Human
Capital

us”, underpinning our aspiration to “Create Value
Responsibly”, the core concept in our 2030 Agenda.
In rising to the challenge of making a positive
contribution to Sustainable Value Creation and
Growth in a changing world, we have worked with
our stakeholders to draw up Navigator’s 2030
Responsible Management Agenda - 2030 Agenda
- a strategic blueprint aligned with the United
Nations Sustainable Development Goals, reflecting

demographic
changes

the Responsible Business Management approach on
which our whole operation is based.

technological
innovation

The challenges
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for navigator

Creating Sustainable Value

for
Nature

Ethics, Transparency and Inclusion
Risk Management and
Business Continuity
Bioproducts

A BUSINESS
RESPONSIBLE

for
Climate

Innovation, Technology and R&D
Responsible Use of Resources
Sustainable Forestry Management

Material
Topics

and Conserving Biodiversity

for
Society

Circular Economy
Climate Change and CO2 Sequestration

CREATING VALUE
RESPONSIBLY

Talent Management and Developing
Human Capital

We put together our 2030 Agenda by looking hard

Health, Safety and Well-being

to the stewardship of our business. Alongside this,

at global tendencies and the main challenges posed
we embarked on a materiality analysis that entailed

Stakeholder Engagement and

engaging with 540 stakeholders, inside and outside

Community Relations

the company, in order to identify with them the topics
most relevant to The Navigator Company’s future
over the decade from 2020 to 2030.
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GLOBAL
CONTEXT

Challenge
Protect and
enhance biodiversity

Response
The forestry holdings in our care are sustainably
managed and 100% certified under the FSC®
and PEFC* schemes, and we have made a

The Navigator Company takes a
broad view of sustainability and the
associated challenges, considering
the full extent of its global value
chain. The 2030 Agenda is a
strategic blueprint informing the
Company’s response to global
macrotrends, such as climate
change, and the challenges that
these trends pose to development
of its business.
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Biodiversity loss is one of the pressing global

commitment to creating a positive impact

crises of our age. Wildlife and ecosystem

on biodiversity, through conservation and

protection, conservation and restoration

monitoring. We promote forestation of

are crucial to securing benefits in terms of

scrubland with native species and production

climate regulation, availability of resources

species managed in keeping with a sustainable

and other environmental and social services.

model. We exert a positive influence on
biodiversity conservation in other Portuguese
woodlands, by sharing know-how, training and
information. We undertake complementary
agro-forestry projects, conciliating production
forests with other forms of land use.
* FSC – Forest Stewardship Council® (Licence no. FSC®-C010852);
PEFC – Programme for the Endorsement of Forest Certification schemes
(Licence no. PEFC/13-23-001).

Challenge
Climate mitigation and
low-carbon economy

Response
In our Roadmap for Carbon Neutrality we
make a commitment to investing in
low-carbon solutions, with the aim of an

The risk of climate action failure is regarded

86% reduction in direct CO2 emissions at

by the World Economic Forum as the most

our industrial complexes by 2035, in relation

harmful to society, the economy and the

to 2018. Our aim is also for 80% of the

planet, in both the short and long term, and

primary energy consumed to be renewably

it has repeated its calls for an economic

sourced by 2030. We have been investing in

pulp, paper, tissue and energy producer,

recovery based on a low-carbon model.

renewable energy sources, such as biomass

commits to reduce absolute scope 1 and 2 GHG

and solar, and in projects to increase our

emissions 63% by 2035 from a 2020 base year.

The Science Based Targets initiative (SBTi) has
approved Navigator’s near-term science-based
GHG emissions reduction targets.
The Navigator Company, an integrated forestry,

energy efficiency. We are working to step up

The Navigator Company also commits to reduce

the positive contribution from our woodland

absolute scope 3 GHG emissions 37.5% within

holdings to mitigating the effects of climate

the same timeframe.

change, through their function as a
carbon sink.
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Challenge
Circular economy
The circular economy is a strategic concept
based on reduction, reuse, recovery and
recycling of materials and energy, and involves
designing a more resilient economic model.
It envisages sustainable use of natural
resources, in which all products are part of
a cycle and are reused several times in the
production process.
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Response
Our production model is based on several
circular economy principles in order to
achieve maximum efficiency and safeguard
natural resources. We already return
more than 80% of the water we use to the
environment, and 90% of our raw materials
are renewably sourced. By 2030, we aim to
recover 90% of all waste generated.

Challenge
Sustainable consumption
A shift to more sustainable patterns of consumption
is one way of tackling problems of over-exploitation
and scarcity of resources, which may cause raw
materials to be less readily available in future.
Sustainable consumption of resources means being
more aware of the impacts on ecosystems and the
need for change in consumer behaviour and habits.

Response
Our products are naturally sourced,
biodegradable and recyclable, and we

Challenge
Resilient and sustainable
value chains

supply chain, which is 74% Portuguese.

Recognise the importance of analysing

ensure alignment with Navigator’s ethical,

guarantee that best practices are applied
throughout the value chain. Our forest

Response
We seek to ensure the resilience of our
We have a Suppliers’ Code of Conduct, to

management is certified and our aim is for

the supply chain and understanding what

environmental and social standards.

80% of our wood supplies to be obtained

impacts business is having along the entire

We ask suppliers about their commitments

from certified sources by 2030. The forest

value chain. Ethical standards and respect

to reducing their carbon footprint, in order

certification symbols and/or EU Ecolabel on

for the environment and human rights

to support those yet to adopt measures and

our products mean consumers can be sure of

are issues that companies must take into

policies in this area.

making a sustainable choice.

consideration when analysing their suppliers.

Considering that forest-based products are
a viable alternative to fossil-based products,
such as plastic, Navigator launched the
gKRAFT brand with the aim of building up
the packaging market, currently making the
transition to more sustainable solutions.
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Challenge
Investment in
human capital

Response
Our strategy is geared to advancing and
protecting our people. We provide our
employees with opportunities for professional

Human capital can represent a company’s

and career development, by creating

largest asset, serving as a distinctive

customised development plans, conciliating

element in its development strategy.

their needs with those of Navigator.

In the search for sustainable competitive

The aim is to for 80% of Employees to

advantages, it is intellectual capital -

have these plans by 2030, defining training

know-how, experience and specialised

programmes, responsibilities and differentials,

expertise - that increasingly counts in

as a blueprint for the professional

making businesses competitive.

advancement of each individual. We also step
up our occupational health programmes in
order to promote the well-being
of our people.
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Challenge
Future of Work
In the past decade, the debate about the future
of work has been predominantly centred on the
issue of automation and how people will adapt to
this new era. The pandemic speeded up the shift
to digital, and this has created a need to upskill
and prepare human capital for new functions and
work processes.

Response
In line with the response to the challenge
“Investment in human capital”, we have been
working on internal succession plans, in
order to ensure that different functions are
sustainable in future. At a later stage,
we intend to align Employee development
plans with these succession plans.
We continue to invest in developing
digital skills.

Challenge
Tech for Good
The age of technological revolution will
transform the everyday lives of people and
companies, creating solutions for some of our
social and environmental problems. This will
be a key moment for companies to leverage
the technological revolution, enabling them to
invest in decarbonisation, in the bioeconomy, in
mobility and in digitising their processes

Response
Technological development at Navigator
is closely associated with the R&D and
innovation sectors, which seek to respond to
the short-to-medium term challenges facing
the Company in forestry and in products,
through the work of RAIZ, our Forest and
Paper Research Institute. We take a broad
approach to topics related to Industry 4.0 and
digital transformation in all operational areas.

and ways of working.
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RESPONSIBLE GOVERNANCE
We believe that strong governance is fundamental in building a resilient
and successful organisation in which sustainability is incorporated at
every level. Our governance structure is supported by a number of
different bodies, each with clearly defined functions with regard to
sustainability management, in order to ensure our company practices
are consistent with a responsible business.

RESPONSIBLE GOVERNANCE | 12

sustainability division
It is the driving force behind the programmes
designed to promote sustainable development,
ensuring that Sustainability takes root in
The Navigator Company’s corporate culture.

board of
directors
sustainability Forum
Headed by the Chief Executive Officer,
this forum promotes dialogue and cooperation

Community monitoring COMMITTEES
(Aveiro, Figueira da Foz, Setúbal e Vila Velha de Ródão)

with the main Stakeholders on topics
relevant to sustainability. The members of

A range of Stakeholders sit on these local committees,

the Environmental Council also belong to the

including representatives of municipal authorities, local

Sustainability Forum.

public bodies, NGOs and universities, among others.
In order to strengthen ties with the community and
promote local engagement, these committees are designed

environmental council
Monitors and gives its opinion on
environmental aspects of Navigator’s

to implement a policy of openness and sharing, in relation
to the environmental and social performance of the
different industrial complexes, and for the Company to
learn about its partners’ expectations and needs.

operations, and issues recommendations
on the environmental impact of its main

executive
board

undertakings.

ETHICS COMMITTEE
Assesses and appraises any situation arising from
breach of the Code of Ethics.

RESPONSIBLE GOVERNANCE | 13

2030 AGENDA:
CREATING VALUE
RESPONSIBLY
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Designed to face and respond to the challenges and opportunities of
the decade ahead, Navigator’s 2030 Agenda sets out to increase the
Company’s positive contribution to creating value and sustainable
growth. Our aspirations here are embodied in the 2030 Roadmap,
comprising 15 commitments, backed up by a series of goals that we
want to see achieved by 2030.
The key concept in the 2030 Agenda is “Creating Value Responsibly”,
expressing our aspiration to do business in a way that impacts
positively on people and the planet.
Our Agenda is built around a central focus - A Responsible Business and three strategic action areas: for Nature, for Climate and for Society.
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Navigator's
2030 Agenda
commitments

1. Develop sustainable
bioproducts, reducing
dependence on fossil

3. Promote

resources and working

A BUSINESS
RESPONSIBLE

improved yields,

towards a decarbonised

resilience and

economy

sustainability in
Portugal’s forests

Creating
sustainable value

4. Develop
2. Promote scientific
and technological
co-creation in the field
of the bioeconomy

innovative,
competitive and
sustainable
products

and bioproducts

5. Promote
efficient use

7. Promote

of resources,
minimising our

FOR
NATURE
Preserve and add value
to natural capital

circular

ecological footprint

bioeconomy,

6. Ensure
sustainable use of
land and forestry
resources, including
biodiversity
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prioritising R&D
solutions

8. Invest in low
carbon solutions

FOR
CLIMATE

leading to carbon
neutrality

Contribute to
a circular and
low-carbon
economy

13. Engage with national,
international, local community and
institutional stakeholders, listening

9. Promote

11. Promote an

development and

inclusive organisational

upskilling of human

culture able to integrate

capital in line with the

internal and external

Company’s present and

challenges

to their expectations and aligning
them with Navigator’s

15. Promote
knowledge transfer and
public awareness of the

strategy and needs

economic, social and
environmental
importance of forests

future needs

FOR
SOCIETY
Develop our people,
engage with
communities and share
value with society on a
fair and inclusive basis

14. Develop
10. Contribute to the
skills and employability
of young people in the
regions where
we operate

12. Provide a
safe and healthy

community
relations

environment for
Employees, ensuring
their well-being
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Impact on Sustainable Development Goals
The process of designing the 2030 Agenda identified 12 material topics, which are the issues considered as
most relevant for the Company to work on over the decade ahead. These material topics have been
cross-referenced with the United Nations Sustainable Development Goals, resulting in three different levels of
classification, considering Navigator’s potential contribution to attaining them. Firstly, there are five ‘Core SDGs’,
where the positive impact offers an opportunity to create long-term sustainable value and a way of enabling
Navigator´s transformation in order to respond to future challenges. These are joined by four ‘Supportive
SDGs’, where the company will have a direct or indirect impact, representing an opportunity for sustainable
economic growth through more responsible management of resources, generation of value in communities
and partnerships with stakeholders. And lastly there are eight ‘Other SDGs’, with which the 2030 Agenda will
interact less directly, although there is a potential positive contribution from Navigator’s commitments and
business plans.

Industry, innovation
and infrastructure

Core SDGs

We strive to contribute to sustainable development
by innovating, developing forest-based products and
improving our forestry practices. This ambition is
based on the collaborative spirit we share with
our partners.

Decent work
and economic growth
We are working to be a top employer, seeking to
create a fairer, healthier and safer workplace for all
our employees. Our relationship with local suppliers
and producers contributes to a stronger local
economy and more resilient communities.
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Climate action
It is crucial to strengthen the resilience of our
woodlands, the source of our raw material,
so that they can perform the vital function of carbon
sequestration. We also need to be aware of the
impact that developments in our forestry assets may
have on our business, in particular on the availability
of resources. Our role in the transition to a
low-carbon economy entails an ambition to achieve
carbon neutrality, in direct emissions, by 2035,
and to implement our scope 1, 2 and 3 targets
approved by the Science Based Targets initiative.

RESPONSIBLE CONSUMPTION
AND PRODUCTION

Life on land
We are responsible for managing a vast forest area

We know that to make our business more
sustainable, it is fundamental to increase both
circularity and our efficiency in using resources.
We want to respond to the expectations of
consumers who are increasingly sensitive to these
issues, and not only to ensure that our existing
products are manufactured sustainably but also to
offer new products for the packaging sector,

in mainland Portugal (1.2% of the country’s area),
100% certified under the FSC® and PEFC schemes.
We are therefore concerned with preserving
ecosystems and biodiversity. Practices promoting
long term yields and resilience are built into our
management model, ensuring at the same time that
ecosystem services and natural capital
are conserved.

as a sustainable alternative to the use of
fossil-based plastics.
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Supportive
SDGs

The path that Navigator follows through to 2030 has an impact on these SDGs,
directly or indirectly. Responding to these SDGs is an opportunity for sustainable
economic growth through more responsible management of resources, generating
value in communities and establishing partnerships with our stakeholders.
2030 Agenda | 20

Other
SDGs

Navigator’s 2030 Agenda interacts less directly with these SDGs,
although there is a potential positive contribution through the
Company’s commitments and business plans.
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The Navigator Company’s 2030 Agenda reflects our commitment to Creating Value Responsibly, aligned with global
sustainability macrotrends, such as the climate emergency and biodiversity loss, demographic and social change,
and technological innovation.
And how do we propose to do this? By identifying and minimising the main impacts of our forestry and industrial
operations, and thereby boosting our positive contribution to protecting natural resources. By establishing close
relationships with people, and specifically with employees, business partners, customers and communities, listening
to them and endeavouring to respond to their needs and expectations. By developing our business so as to
generate value for stakeholders. By combining technology and specialist expertise, in order to create ever more
sustainable products. And by responding to the urgent challenges now facing the planet, by adding value to forests
and adopting a low-carbon economy model.

2030Agenda
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Creating sustainable value
Navigator is an important pillar of the Portuguese
economy and has an impact on the lives of

A Responsible
Business

thousands of people throughout the value chain.
The success of our business and financial
performance is increasingly indissociable from our
responsible management strategy, and in particular
the way in which we manage our relationship with
society, sound management of the resources we
use, our ability to mitigate our business risks and
transparent, open-access communication.

This is the central focus of our 2030
Agenda and cuts across all areas and all
our strategic action. It includes topics such
as ethics, transparency, risk management,
value creation and innovation.
The underlying aspiration is to create
value and opportunities for responsible
business, applying ethical principles and
demonstrating integrity and transparency
in everything the company does.
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Ethics, transparency
and inclusion

Risk management and
business continuity
Efforts are made to raise awareness in different
sectors of Navigator’s operations, fostering a
culture based on risk prevention, whilst also
taking a positive approach to accepting risks with
the potential to respond to challenges and new
opportunities.
The risks currently faced by Navigator, arising
largely from global changes, could undermine its
business continuity, and it has therefore developed
a Business Continuity Plan to enable the Company
to anticipate and forestall the consequences of

Ensure sustainable use of land and forestry

The Navigator Company has a management
approach based on ethical principles, integrity and
inclusion, both in its internal dealings and in its
interactions with external stakeholders, all along
its value chain.
We adhere to a series of principles which are reflected
in our various policies, codes and internal regulations,
designed to ensure the highest standards of conduct
in our business, such as the Code of Ethics and
Good Conduct for Employees, the Code of Conduct
for Suppliers and the Regulations of the Ethics
Committee, among other documents.
We have a policy for legal and regulatory compliance
that sets the parameters for our activity throughout
the value chain, in keeping with high standards of
transparency and fairness and designed to prevent

resources, including biodiversity.

and combat wrongdoing.

In keeping with a sustainable finance strategy,
Navigator issued a sustainability linked bond,
associated to two important performance
indicators for the pulp and paper industry
included in the Company’s 2030 Roadmap:
• Reduction of direct EU ETS CO2 emissions
(SDG 9 and SDG 13), with goals quantified
over the lifetime of the loan, which comes
under the strategic action area “for Climate”,
commitment 8. Invest in low carbon solutions
leading to carbon neutrality.
• Increase in the percentage of certified wood
purchased on the Portuguese market (SDG 12,
SDG 13 and SDG 15), which comes under the
action area “for Nature”, commitment 6:

possible adversities.

Navigator was classed as a Low ESG Risk
Company for investors by Sustainalytics,
which assesses companies on Environmental,
Social and Corporate Governance issues.
Stepping up its commitment to inclusion and
gender equality, Navigator has supported
GirlMove Academy, an NGO focused on
the process of change, on mentoring and
developing young Mozambican women,
in order to leverage their careers as leaders.

Navigator is ranked among the best companies
in the world for sustainability - third out of
81 global companies in the Paper & Forestry
industries cluster, and third out of a subset of
60 global companies in the Paper & Pulp cluster.
25

01 | Commitment
Develop sustainable bioproducts, reducing
dependence on fossil resources and
working towards a
decarbonised economy
CORE

SUPPORTIVE

GOALS

1.1 Develop new cellulose materials and composites,
which are recyclable and biodegradable

1.2 Develop biofuels, bioplastics and biochemicals
from forest residues
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2.1 Strengthen partnerships with
Universities and Technology Centres
in Portugal and abroad

03 | Commitment
Promote improved yields, resilience and
sustainability in Portugal´s forests

2.2 Promote advanced training, in
collaboration with universities:
30 doctorates by 2030

2.3 Promote registration of intellectual

GOALS

4.1 Develop innovative and distinctive
paper products (pulp, UWF paper,

property: 25 patents by 2030

tissue paper, packaging)

3.1 Develop genetically improved
GOALS

plants - clones and seeds -, with gains
of 30-50% in yields and enhanced

GOALS

resilience to climate change

3.2 Propose biological solutions for
combating the main diseases and
pests in Portugal’s eucalyptus forests

CORE

02 | Commitment
Promote scientific and technological
co-creation in the field of the
bioeconomy and bioproducts

04 | Commitment
SUPPORTIVE

Develop innovative,
competitive and sustainable products
27

Bioproducts
Forest-based industries, and the pulp and paper
industry in particular, offer a sustainable answer to the
need to reduce CO2 emissions and to find alternatives
to fossil-based resources. Wood and forestry biomass
can be used to obtain products equivalent to those
which are currently derived from petroleum.
In this context, pulp and paper mills are evolving into
integrated biorefineries which, in addition to cellulose
fibre, paper materials and energy, are producing
biofuels, biochemicals and biocomposites.
These products can directly replace similar products
derived from petrochemicals or be the precursors of a

The new pilot laboratory at RAIZ will allow

vast group of materials that include biopolymers and

to fast-track projects in the forest-based

bioplastics, all from renewable sources and

bioeconomy/biorefinery sector. The new facility

potentially biodegradable.

will enable us to demonstrate and scale up

Navigator has invested in innovation in order to find

processes and products, create new businesses

viable solutions, taking advantage of the potential

and stimulate enterprise in the forestry sector

offered by woodlands, the main source of its

and forest-based products.

raw material.
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Innovation, technology
and R&D
In 1996 The Navigator Company took the pioneering

RAIZ is involved in a series of corporate

step in Portugal of setting up its own R&D centre for

projects, most notably to optimise wood

the forestry and paper sector (RAIZ), in partnership

consumption and reduce water use in the

with three Portuguese universities. The expertise

cooking process, bleaching and production

generated in forestry, processes and products has a

of UWF and tissue paper, a central objective

direct impact on the Company’s business, by boosting

of the Programme for Reducing Water Use

yields, resilience and sustainability in Portuguese

(PRWU). It carries out important work in the

forests, developing innovative, competitive and

field of process residues (corporate UpCycling

sustainable products, and promoting the circular

project), addressing this from two perspectives:

economy and efficient use of resources in the

generating less waste (internal measures) and

industrial process.

reusing waste for new applications, in line

This is a strategic area for Navigator because it seeks

with the circular economy. Success has been

to respond to business needs, by making the Company

achieved here in incorporating inorganic waste

more competitive, thanks to better processes and

into bituminous materials (road pavings) and

development of new products, and by making it more

concrete (civil construction).

sustainable, because it reduces the impacts that

These two applications, developed in

company operations may have on the environment.

partnership with universities and other
companies in the European paperChain project,
have reached the industrial pilot phase.
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05 | Commitment
Promote efficient use of resources,

For
Nature
Nature is Navigator’s home and its future.
A source of economic wealth and social
development, a refuge for life and biodiversity,
a factor of environmental quality and a crucial
element for human life - this is the legacy that
the company plans to leave to future generations.
In this strategic action area, the Company´s
aspiration is to preserve and improve natural
capital, by protecting, water, air and the forest,
promoting generation of economic,
ecological and social value, by minimising its
ecological footprint and optimising efficiency in
the use of resources.

minimising our ecological footprint

SUPPORTIVE

other

GOALS

5.1 Cut specific water use (m3/t product) by at least
33% by 2030 (baseline: 2019)

5.2 Optimise energy intensity, year after year
5.3 Propose solutions that make it possible to
improve efficiency in the use of water and wood in
the industrial process
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CORE

6.1 Achieve 80% use of certified wood by 2030
07 | Commitment
6.2 Promote chain of custody certification for
all our wood suppliers by 2030

Promote circular bioeconomy,
prioritising R&D solutions

6.3 Help reduce wildfires, guaranteeing a burned area of

CORE

less than 1% of the woodlands under management by 2030
SUPPORTIVE

6.4 Create positive impact on (or net gain in)
biodiversity by taking action in keeping with
Navigator´s commitments in act4nature Portugal

GOALS

GOALS

7.1 Reuse 90% of waste by 2030
7.2 Develop sustainable applications and added
value for by-products from industrial process
(sludges, ash and other inorganic waste)

CORE

SUPPORTIVE

other

06 | Commitment
Ensure sustainable use of land and
forestry resources, including biodiversity
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Responsible use
of resources

Sustainable forestry management
and conserving biodiversity

Navigator’s responsible use of resources is based on

The conservation of biodiversity and ecosystem

identifying and managing material adverse effects and

services is one of the greatest challenges that we

maximising the material beneficial effects, thereby

face, and urgent action is needed to prevent losses.

minimising the impact as regards depletion of resources.

The environmental and socioeconomic impacts of

For this purpose, environmental issues are identified at

The Navigator Company’s forestry activities are

each stage of the value chain, looking in particular at:

systematically identified and assessed, and this has

use of resources, atmospheric emissions, noise, liquid

resulted in matrices that are used at the planning and

emissions and production of waste.

execution phases.

We also assess the beneficial environmental aspects of

We are committed to taking steps to counter

using resources with heat potential, such as internally

deforestation and the degradation of woodlands.

generated biomass and black liquor, used as

Our sustainable forest management incorporates

alternatives to fossil fuels.

the conservation of wildlife, social assets and cultural

Mindful that water is an indispensable resource for life

heritage, as well as respect for the rights of workers

on the planet, we take a highly conscientious approach

and local communities along the value chain.

to using this resource. The management measures
adopted have been successful in substantially reducing
the specific quantity of water used at our industrial
units, thanks to implementation of the Programme for
Reducing Water Use (PRWU).
Changes have also been made to make more efficient
use of energy, through implementation of the Energy
Efficiency Programme.
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The Navigator Company´s annual biodiversity
monitoring plans have so far identified more
than 800 species and sub-species of flora and
245 species of fauna.

Around 12% of its forest area comprises zones with
interest for conservation, and 4,075 hectares
are classified by Natura 2000 Network as
protected habitats.

no lado certo do futuro

Circular Economy
The production processes used in the pulp and
paper industry involve cycles in which substances
and materials are recovered. Navigator adheres to
the principles of efficiency and optimisation in the
use of resources on which the circular economy is
based. By-products and materials which cannot be
reused internally, or for which the on-site capacity is
insufficient, are processed through partnerships with
external organisations to avoid them going to waste.
The use of The Navigator Company’s by-products

The Navigator Company was one of the

and/or waste materials fulfils a number of functions:

first companies to sign up to the Circular

substitution of raw materials, circularity of nutrients, use

Bioeconomy Alliance (CBA), a platform

of waste as an innovative solution for substituting other

established on the initiative of the Prince of

materials and use of flue gases for capturing CO2, which

Wales, offering a conceptual framework for

is used in producing precipitated calcium carbonate

using renewable natural capital as the basis

(PCC). A cycle based on reusing materials so as to

for managing and transforming land, food,

safeguard natural resources.

industrial and health systems, and cities.
The Company has been working on this with
the European Forest Institute, which is a
facilitator of the CBA.

2030Agenda
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8 | Commitment
Invest in low carbon solutions leading
to carbon neutrality

CORE

SUPPORTIVE

For
Climate
With the ambition of contributing
to a circular low-carbon economy,
the “For Climate” strategic action
area makes Navigator part of the
solution, with an active role in
climate action. We are working
toward early compliance with
international targets, in order to
achieve carbon neutrality at our
industrial complexes in 2035.
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GOALS
8.1 Cut direct EU ETS CO2 emissions from
industrial complexes by 86% by 2035
(baseline: 2018)*

8.2 Use 80% of renewable energy in total
consumption of primary energy by 2030
(baseline: 2018)
*Emissions reported in connection with EU ETS – Emissions Trading System

Climate change and
2 sequestration
CO2
As a forest-based industrial company with a leading
role in Portugal in producing renewable power
from biomass, Navigator is fully aligned with the
importance of the climate change issue and has
conducted a range of projects and initiatives to
minimise CO2 emissions from its operations and to
improve its energy performance. This is visible in its
Roadmap for Carbon Neutrality, where it commits
itself to achieving carbon neutrality at its industrial
complexes by 2035, which presupposes cutting
direct CO2 emissions by around 86%, in relation
to 2018.
A significant role is also played here by production
forests, in view of their ability to sequester and store
carbon.

According to calculations made on the basis of
data published in the “National Forest Inventory
6” (Instituto de Conservação da Natureza e
Florestas - 2015), eucalyptus forests are the
sector of Portugal’s woodlands that sequestered
the largest quantity of CO2 each year per hectare:
around 11.3 tons CO2/hectare per annum, almost
3 times more than maritime pine woodlands
(with 3.9 tons) and 7 times more than cork oak
woodlands (1.6 tons).
Navigator currently manages approximately
105,000 hectares of certified woodlands,
responsible for the sequestration of around
6 Mt of CO2.
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9 | Commitment
Promote development and upskilling
of human capital in line with the
Company’s present and future needs
CORE

For
Society
The Navigator Company believes that
the essential function of companies is to
generate sustainable value for society.
Its ambition is therefore to develop its
people, engage with communities and share
value with society on a fair and
inclusive basis.

SUPPORTIVE

other

GOALS

9.1 Reach 80% of Employees with development
plans customised to their needs and professional
plans, in alignment with Navigator’s succession
needs
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11 | Commitment
Promote an inclusive organisational
culture able to integrate internal and
external challenges

10.1 Have active partnerships with educational
institutions in all regions where we operate in Portugal,
including curricular and vocational internships, as well
as participation in teaching activities, events and fairs

CORE

GOALS

GOALS

SUPPORTIVE

other

11.1 Continuous monitoring of the main
motivational drivers for Employees, in order
to implement better adjusted management
practices, policies and processes

10 | Commitment
Contribute to the skills and employability of
young people in the regions where we operate
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13.1 Hold 10 events for interaction with
GOALS

representatives of relevant stakeholder
groups around the country, or 5 meetings
of the Community Monitoring Committees

12.1 Achieve the Zero Accidents Target

in the areas around the Aveiro, Figueira

through continuous improvement in safety

da Foz, Setúbal and Vila Velha de Ródão

with the new OHS Strategy 2021-2023:

industrial units.

Frequency index ≤ 2
(internal and external Employees)

12 | Commitment
Provide a safe and healthy environment
for Employees, ensuring their well-being

GOALS

12.2 Develop the Occupational
Health Programme:
Work Ability Index (WAI): 45% in 2030
Assessment of Employee satisfaction > 95%

12.3

Develop Ergonomics Focus Area:

100 workstations redesigned by 2030

CORE

other
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SUPPORTIVE

13 | Commitment
Engage with national, international,
local community and institutional
stakeholders, listening to their
expectations and aligning them with
Navigator’s strategy and needs

14 | Commitment
Develop community relations

15.1 Implement Forest of Knowledge project,
in partnership with Calouste Gulbenkian Foundation

15.2 Implement the UNESCO RAIZ Club

CORE

15.3 Develop the Florestas.pt platform

SUPPORTIVE

15.4 Consolidate the e-globulus platform

other

GOALS
14.1 Run Forest Literacy initiatives for primary school children,
teenagers and adults, in order to contribute to better knowledge

15.5 Consolidate the Forestry Producers project

GOALS

of Portugal’s forests, and their environmental, social and economic
importance, through the Dá a Mão à Floresta (Give the Forest a

CORE

Hand), My Planet and Florestas.pt projects.
SUPPORTIVE

. No. initiatives/year (digital and face-to-face): 10
. No. children reached/year: 20,000
. No. teenagers and adults contacted/year: 40,000

other

14.2 Promote and disseminate technical information about
forestry production, helping to share best practices,
through the Forestry Producers project
. No. initiatives/year (digital and face-to-face): 10
. No. forestry producers reached/year: 10,000

15 | Commitment
Promote knowledge transfer and public
awareness of the economic, social and
environmental importance of forests
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Talent management
and development of
human capital

Health, safety
and well-being

The topic of human capital management is one of

Navigator is developing a model that makes it

Navigator’s priorities, and responsibility is directly

possible to view tasks and responsibilities in

allocated to the CEO. We believe that our success

different job categories, as part of a process

depends on people, their development and skills.

that will make it possible to add further value

In view of the level of specialisation and technical

to careers and align individual motivation with

know-how that our business requires,

real opportunities for progression. This Job

we recognise the crucial role of our Employees

Family model seeks among other things to offer

and respect the values of meritocracy,

a clear picture of the organisation’s value chain,

internal growth and career-long

providing greater clarity concerning individual

skills development.

development priorities and an all-round view
of possible career paths over the course of
Employees’ professional lives.

Navigator has invested in resources in order to
equip the Company with technical skills, tools
and technology that enable us to work towards
preventing accidents, whilst promoting the health
and well-being of all our workforce.
We also employ a team dedicated to Occupational
Health (OH) and curative medicine, as well as
round-the-clock nursing teams in industrial and
forestry sectors. All Employees have access to these
services. The industrial complexes have medical
units with health professionals in a range of areas,
including an occupational health team
(a psychologist, a nutritionist, a social worker and
five physiotherapists).
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Stakeholder engagement
and community relations
In view of its size and importance to the economic
and social fabric, Navigator is responsible for finding
ways of sharing value with its stakeholders,
especially in local communities.
As a leading force in sustainable forestry
management, it runs a number of schemes to share
this know-how, not just with younger people,
in forest literacy projects, but also with specific
groups, such as forestry producers.

RAIZ and The Navigator Company have joined
forces with the Calouste Gulbenkian Foundation
for the Forest of Knowledge project, launched in
2021, with support from the UNESCO National
Commission in Portugal. The aim is to educate,
empower and raise public awareness of the
importance of woodlands, sustainability and the
forest-based circular economy, with a special
emphasis on reaching young people.
The Social Development Programme in
Mozambique has benefited more than 7,000
families in three areas: food security, increased
income and improved welfare.
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